BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS OF CONCORDIA 
UNIVERSITY HELD ON THURSDAY, JUNE 14, 1979, at 12:00 NOON 
IN THE FACULTY DINING ROOM, HALL BUILDING, S.G.W. CAMPUS 


ATTENDANCE: Present were: Mr. C. A. Duff, Chairman, Mr. C. Berks, Prof. J. Bordan, 
Mr. M. J. Bourgault, Dr. R. W. Breen, Dr. M. Brian, Mr. Dudley 
Dawson, Dr. M. S. Dubas, S.J., Mr. G. T. Fisher, Mr. L. Francescutti, 
Rev. A. Graham, S.J., Mr. R. L. Grassby, Mr. R. K. Groome, Dr. H. 
Habib, Mr. John James, Mr. A. Der Khatchadurian, Mr. G. 
Khatchadourian, Mrs. B. J. Lande, Mrs. N. Leclaire, Mr. P. MacDonald, 
Mr. C. S. Malone, Prof. G. Martin, Mr. P. M. McEntyre, Dr. S. 
McEvenue, Mr. D. W. McNaughton, Prof. J. Miller, Dr. J. W. O'Brien, 
Dr. T. S. Sankar, Dr. R. E. Wall, Mr. B. Woloshen, Dr. R. P. Duder, 
Secretary 


Advisory Board: Mr. C. F. Carsley, Rev. S. Drummond, S.J., Mr. F. G. 
Hubbard 


OPEN SESSION 


1. Minutes of the previous Meeting (May 10, 1979) 


On a motion duly made and seconded, the Minutes of the previous Meeting were 
accepted as circulated. 


2. Business Arising from the Minutes 


(i) Concordia University Students' Association (C.U.S.A.) Constitution 


The Constitution of C.U.S.A. was circulated and the Rector explained that it had 
not been completed in time for prior circulation. Dr. O'Brien recommended the 
document to the Board for its approval and spoke briefly on its genesis and its 
main lines. 


On a motion by Prof. G. Martin and seconded by the Rector, the constitution was 
approved. It was made clear that fees would have to be approved by the Board. 


Committee Reports 


(i) 


(ii) 


Operational Services Committee 


Mr. McNaughton presented this Report, which concerned air conditioning in the 
Vanier Library, environment control in the Psychology Research Labs, the 
program for maintenance and beautification of buildings and a survey of insurance 
coverage. On a motion duly made and seconded, the Report was approved. A 
copy of the Report will be inserted into the Minute Book. 


Development Fund Report 


Mr. McNaughton spoke briefly and optimistically about the progress being made 
in the Development Campaign towards the objective of $650,000. A copy of the 
Report will be inserted into the Minute Book. 


Rector's Report 


(i) 


(ii) 


(ii1) 


(iv) 


Alumni Meetings in Western Canada 


During May, Dr. O'Brien had attended meetings of alumni in Vancouver, Calgary, 
Edmonton and Winnipeg and had found an enthusiastic interest in the University. 


Commission d'Etude sur les Universités 


This report, commissioned by the Department of Education, has now been 
submitted in four volumes with one still to come. 


Library Facilities 


The Conseil des Universités had conducted a six-month inquiry into space needs 
and utilization in Quebec universities. Its report was almost ready. Concordia 
University had appeared before the Council recently and the Rector thought that 
the Council's line of thought was more favourable than that which the Government 
had expressed nearly a year ago. He thought that the Council might well propose a 
framework within which Concordia University would be happy to work. 


Financial Position of the University 


A - Capital Budget 


The Department of Education and the Government had approved the Capital 
Budget for 1978179. The Capital Budget for 1979/80 is still under review. 


B - Operational Budget 


Concordia University has just received word that grant adjustments will be 
sufficient to cover the 1978/79 deficit. For 1979180 we have received a special 
adjustment of $2 -million. However, the Government has changed its methodology 
and is now basing its grant on an average enrollment of the last three years. In the 
long-run this may work to our benefit. In the short-run the Government has 
shifted the base of calculation as the result of an enrollment forecast which was 
lower than actual enrollment. This results in a loss of revenue that largely offsets 
the special adjustment. 


Concordia's Operating Budget for 1979180 has not yet been established. 


Report of the Vice-Rectors 


A - Dr. Breen 


Dr. Breen reported on the June 10th Convocation, which the bad weather on that day had 
ruined and for which the contingency plan had turned out to be not entirely effective. He 
is sending a letter to all graduates expressing regret at the experience. The University will 
have to rethink the format and locale for future spring convocations. 


B - Professor Bordan 


Professor Bordan gave an encouraging report on the Natural Sciences & Engineering 
Research Council of Canada grants to Concordia from 1975 to 1980 and circulated a list of 
them. A copy of this list will be inserted into the Minute Book. 


C - Professor Martin 


Professor Martin reported on the space changes currently under way within the 
University. He indicated that these space changes arose because of the move of the 
Faculty of Fine Arts to Midtown Motors, as well as the termination of various leases; 
availability of Victoria School; and other rentals. He indicated that the Planning 
Department of the University had, over the last nine months, developed a comprehensive 
space plan called the "Themes." This plan was based on the desirability of (a) 
consolidated departments in single locations; (b) provision of more lounge and study and 
reading space, particularly in the Hall Building, but elsewhere on campus.also; (c) 
rationalization of space development across both campuses, including the relocation of 
some departments from one campus to another; (d) the general upgrading of space from 
inadequate quarters that they may now occupy. The implementation of this plan would 
probably take from eighteen months to two years. 


He cited certain specific space changes that were under way, including the move of 
Commerce into a centralized Commerce building; the doubling of study and lounge space 
in the Hall Building itself; consolidation of Psychology on the 10th and 11th floors of the 
Hall Building from some five other different locations; move of Education from the E 
Annex to the Hall Building; the reallocation and relocation of classrooms into the Central 
building at Loyola and the move of offices to the Administration building; the relocation 
of the Audio-Visual Department on the Loyola campus into the Administration building; 
the consolidation of departments in the Hingston Hall area; and the move of Mathematics 
to the Loyola campus, Hingston Hall area. While he indicated that not everyone was 
happy with the moves, these changes should substantially improve the space allocation 
within the University. 


Correspondence 


The Secretary read a memorandum from Dr. S. Kubina, explaining that his absence from 
the Meeting was due to his having to brief the U.S. Air Force at Griffiss Air Force Base 
on the successful research, which has been taking place at Concordia on Interactive 
Computer Graphics in Electro-magnetics and Antennae. Dr. Kubina also expressed the 
enjoyment he had experienced while serving on the Board of Governors. 


New Business 


The Chairman explained for the benefit of new members the reasons for the existence of 
the Corporation of Concordia University, which would be meeting immediately after the 
meeting of the Board. 


(i) Amendment to the By-laws 


Professor Martin introduced a proposed amendment to the By-laws, notice of 
which had been properly given in advance. He then moved the following 
resolution, which was seconded by Mr. James and carried: 


"RESOLVED THAT: The Board amend the By-laws to replace By-law 
Article 12, Section C, by the following: 


C (i) Four (4) Governors who shall be nominated from among its student 
members by the Concordia University Students’ Association in a manner 
that ensures appropriate representation of both Day and Evening students. 


(11) One (1) Governor who shall be nominated from among its student 
members by the Graduate Students’ Association." 


(ii) 


(iii) 


(iv) 


(v) 


Canadian Citizenship - By-laws, Section 3, Article 4. 


At the Chairman's request, Professor Martin moved the following resolution, 
which was duly seconded and carried unanimously: 


"THAT the Members of the Board of Governors of Concordia University do 
hereby, in the case of Mr. Agop Der Khatchadurian, waive the requirement that a 
Governor must be a Canadian citizen to qualify for membership in the 
Corporation." 


Nomination and Election of Members to the Corporation 


Mr. McEntyre moved the following resolution, which was seconded by Mr. 
Bourgault and carried: 


"THAT the following persons be elected Members of the Corporation, filling 
vacancies and replacing Members retiring from the Corporation: 


Dr. M. Brian Mr. G. Khatchadourian 
Mr. R. K. Groome Mrs. N. Leclaire 

Dr. H. Habib Mr. P. MacDonald 

Dr. T. S. Sankar Mr. L. Francescutti 

Mr. B. Woloshen Mr. A. Der Khatchadurian" 


Election to the Advisory Board 


Mr. Fisher moved and Mr. McEntyre seconded the following resolution which 
was carried unanimously: 


"THAT Mr. D. Dawson and Mr. C. S. Malone be invited to join the 
Advisory Board and that Mr. J. James be asked to join the Advisory 
Board for one year." 


Minute Books from the Y.M.C.A. 


Mr. Fisher proposed and Provost Wall seconded the motion that the Board adopt 
the following resolution: 


"THAT the Board hereby formally acknowledges receipt from the 
Y.M.C.A. of two Minute Books containing minutes of meetings of the 
Corporation of Sir George Williams College and the Corporation of Sir 
George Williams University held during the period from June 2, 1948 to 
July 3, 1969; 


THAT the Board hereby also expresses its appreciation and conveys its 
thanks to the Y.M.C.A. for transferring the aforesaid Minute Books to the 
University, while assuring the Y.M.C.A. that it will always have access to 
the said official records for consultation and reference purposes, or to 
obtain copies of the whole or parts thereof; and 


THAT the Secretary of the Board be and is hereby requested to transmit a 
certified copy of the present Resolution to the Y.M.C.A. to avail or serve 
as an official receipt for all legal purposes. 


The motion was adopted. 


9. Date, Time and Place of Next Meeting 


The Chairman expressed his deep appreciation of the support of the Board during the 
year under review, a year of significant happenings in the University. He emphasized the 
great importance of the work of the Committees. Mr. Duff added that he, himself, could 
not be at the September meeting, at which the First Vice-Chairman, Mr. G. T. Fisher, 
would take the Chair. This meeting is scheduled for Thursday, September 13, 1979, at 
noon in the Hall Building, S.G.W. campus. 


10. Adjournment 


The meeting terminated at 2:10 p.m. 


R. P. Duder 
Secretary 


